Books have their own destiny, and the peculiar destiny of most seems to be decay and destruction. Armour against such a fate has been forged by the forethought of a few rare individuals, including a notable contingent of women. Such persons have endowed libraries in order to preserve for the future the best that has been known and said in the world. One such library gave to Manchester an institution of world status, in a country where endowed libraries were few in number in comparison to Scotland or to the USA. The library commemorated a local merchant, whose commercial capacity was equalled only by his modesty. John Rylands himself would never have presumed to found a library, on the pattern of American millionaires, in order to ensure his own immortality. The idea of a memorial library originated in the mind of his widow. As a whole and in its constituent parts the John Rylands Library was the sole creation of Mrs Rylands herself. More is known about John Rylands than about his widow because he was a leading businessman and governor of a vast industrial empire which became a joint-stock company in 1873. For her part Mrs Rylands guarded her privacy jealously and was known personally to very few people, being even more unassuming than her husband. She kept no diary and instructed her executors to destroy her papers. The great difficulty in piecing together the story of her life lies then in the comparative absence of sources. The earliest surviving document relating to her is her marriage certificate of 1875; her earliest surviving letter dates from 1888. Most of the obituaries of 1908 are as uninformative as she herself could have wished. Fortunately, four wellinformed tributes survive in the memorial address by C.S. Home (1865 Home ( -1914 A.S. Peake (1865 A.S. Peake ( -1929 and by Henry Guppy (1861 Guppy ( -1948 . 2
In the life of Mrs Rylands the histories of four families, those of Forbes, Tennant, Rylands and Pilkington, become intertwined. In her greatest achievement the roles of two other families, the Spencers and the Lindsays, assume importance as conservators of the books and manuscripts whose preservation for the future was ensured by Mrs Rylands. Those six families embody in their lives part of the history of Britain and reflect the changing sources of wealth developed within the country. The Tennants were a leading family of Leeds, a younger branch of which attained prosperity through participation in transatlantic shipping and trade. The Forbeses were emigrant Scottish Catholics and Tories who developed the Indian trade of Spanish Florida and the sugar trade of Spanish Cuba. The Rylandses and the Pilkingtons were old Lancashire families who rose to new heights of prosperity through the manufacture of cotton and glass. The Spencers had become wealthy through sheepbreeding in the fifteenth century while the Lindsays later prospered on the basis of coal-mining in the Wigan field. John Spencer became a grazier in South Warwickshire and the founder of the wealth of the Spencer family: he bought Althorp in Northamptonshire in 1508 and died in 1522. His family produced bibliophiles in the persons of the third earl of Sunderland (1674-1722) and the second earl Spencer (1758-1834), a founder of the Roxburghe Club in 1812. The Lindsays were one of the oldest families of Scottish nobles and acquired the Haigh estate in 1780. They produced bibliophiles in the persons of the twenty-fifth earl of Crawford (1812-80) and the twenty-sixth earl , and became important clients of the bookseller Bernard Quaritch (1813-99), who had established his business in 1847. Part of the wealth these families created was transformed into books, especially during the great age of the private library built up by members of the aristocracy. Those books passed into other hands as the balance tilted away from private libraries towards public libraries, especially under the influence of the long depression in the level of agricultural rents, 1873-96. It was the Spencer library and the Crawford manuscripts which were to form the heart of the John Rylands Library.
John Rylands (1801-88) was a merchant manufacturer of Manchester, who developed a profound interest in education. He had become a partner in the firm of Rylands & Sons, established in 1819 by his father, Joseph Rylands, with his three sons. The firm engaged first in the manufacture and trade in linen goods but moved into cotton from 1830 and abandoned linen manufacture in 1854. Of the four original partners the most remarkable was undoubtedly the youngest son John, "go Company became the first successful joint-stock company within the English cotton industry. Joseph Rylands became one of the most enterprising men in Hull, built up a shipping fleet and introduced the import of sugar and tobacco to the port. 3 After his death in 1853 his eldest son, Joseph Rylands, inherited his shares, forming 10 per cent of the capital of the company, and his position as managing director. The Cotton Famine, however, dealt a severe blow to the firm which wound up its operations in June 1868. Joseph Rylands then became an employee of Rylands & Sons in Liverpool, handling the coal mined in the firm's Wigan collieries.
The rapid expansion of the firm of Rylands & Sons between 1830 and 1860 was remarkable and reflected the considerable abilities of John Rylands. Those abilities were fully deployed from 1843, when John became the sole partner on the retirement of his father, but remained concealed beneath a wholly deceptive exterior. 4 In the 1860s his firm became the largest in the cotton industry and the heir to the primacy enjoyed in succession by Arkwright, Peel and Horrocks. The achievement of John Rylands may be measured by various criteria, by the immense size attained by the firm, by his skill in providing for the management of its many and varied departments, by the reputation of its products, by its consistent financial success, by the size of the fortune accumulated by John Rylands and by the difficulty experi enced in finding a successor to him. His estate was the largest left by 8 BULLETIN JOHN RYLANDS LIBRARY any cotton manufacturer as well as the first Manchester fortune to surpass a million pounds: it totalled £2,574,922 while his father left £30,000 in 1847, his elder brothers, Joseph and Richard, left respectively £90,000 in 1853 and £5,000 in 1863, and while his nephew Joseph Rylands Junior left only £276 in 1892. John Rylands was married three times, firstly in 1825 to Dinah Raby (1803-^4), and secondly in 1848 to the widow Martha Garden (1806-75), on both occasions in Anglican churches. After the second marriage he bought the Longford Hall estate in Stretford, four miles to the southwest of Manchester, in 1855 and built Longford Hall in Italianate style, making his home there from 1857. The third wife was to be Enriqueta Augustina Tennant, whose mother was a descendant of a mercantile branch of the Forbes family.
John Forbes (1767-1823) enjoyed two careers, first as an Indian trader on the Spanish-American frontier and then as a sugar planter in Cuba. 5 Born in Gamrie, Banff, he left Scotland for Spanish Florida in 1784 in order to join his elder brother Thomas in the firm of Panton, Leslie & Co., which had been established for the trade on the Spanish-Indian frontier. The principals of the firm were Scottish Tories who had remained loyal to Britain during the American War of Independence. After the war they preferred to carry on business under the Spanish flag rather than under the sovereignty of the new United States, building up the Indian nations as a buffer between the USA and Spain and establishing a near-monopoly of the Indian trade of Florida. Forbes rose in status from chief clerk in 1788 to partner in 1792 and became principal partner from 1801, restyling the firm from 1803 John Forbes & Co. He earned the trust of his partners and was named as the executor in the wills of three of them. Increasingly the firm's trade was restricted by American encroachment after 1795, and its Indian trade declined in relative importance after 1804. In compen sation for debts incurred by the Indians Forbes was ceded two immense tracts of land in Florida, totalling 1.427 million acres in 1804-11 and 1.275 million acres in 1818. 6 Those grants made him the largest landowner in the province and inspired him to devise plans for the colonization and settlement of the land, which were never executed. Forbes retired from business in 1817 and sold the first land-grant, which was upheld by the US Supreme Court in 1835, to two merchants of Savannah, while the second grant was nullified in 1830. From Florida, ceded in 1819 by Spain to the USA after the invasion of 1818, 'Don John Forbes' migrated south to Spanish Cuba. There he became a merchant in Matanzas and acquired a one-third share in a sugar plantation, la Reunion Deseada, on the Canimar Of the early history of Enriqueta Augustina Tennant very little is known, apart from an enigmatic reference by John Rylands, reported in 1893 by Joseph Parker, to her 'splendid fortitude' under adverse circumstances. 9 When she was five years old in 1848 her father died in a railway accident at Farnborough station. Her mother was only thirty when she was widowed: she remarried in Paris, becoming the wife of Julien Fontana (1810-69), 10 Polish pianist and friend of Chopin. She had three more children and died in 1855 when Enriqueta was aged twelve. The young girl was sent to a private school in New York, which one may assume to have been a Roman Catholic convent school. Her education was completed in Paris and in London. Those years were formative of her character and her disposition: they left a deep imprint upon her personality and transformed her attitude towards her inherited faith. When next she appears she does so in Manchester in the 1860s. , the twin brother of the bride, and John Rylands (1815-98) of Thelwall Grange, a partner in the firm of Rylands Brothers, wire manufacturers of Warrington. 12 Thereafter John Rylands seems, at the age of seventy-four, to have slackened the pace of his business activity. He did not renew his membership of the Manchester Royal Exchange after the year 1876. He last attended a meeting of the board of directors of the firm on 1 March 1877. As Governor of the company, he continued to preside over the bi-annual meetings of shareholders until 10 February 1888, but he spoke little at such meetings after 1878. Under the influence of adverse economic circumstances the fortunes of the firm began to deteriorate. The average rate of profit declined from the end of 1875. The absolute level of profits declined after 1876. Dividends sank from 1877 from 10 per cent to 7.5 per cent, and a regular 10 per cent dividend did not return until 1893 (Table 1) . In 1881 the firm acquired its last factory, in the East End of London, and so completed the construction of its industrial empire. , an enthusiast for the project, but it was regarded at the time as a risky venture, it had small economic rationale, and it proved unprofitable. John Rylands attended only a single meeting of the board of directors of the company, their third meeting on 25 August 1885. He was regarded as too old to be asked in 1886 to sign a renewed financial guarantee to prospective investors. He remained a director when the board was reduced in size from fifteen to twelve members, but he did not attend the beginning of construction works on 11 November 1887. At Haven Street, and on behalf of her husband, Mrs Rylands opened the Longford Institute in 1886. That establishment was intended to provide the village with a social centre, similar to the Longford Institute opened in Stretford in 1883. During the years 1885-87 four religious publications were sponsored by John Rylands, Hymns of the Church Universal in 1885, a third edition of his self-interpreting paragraph Bible in 1886, 13 a separate index volume to the Bible, with a concordance of subjects totalling 192 pages in 1886, and an edition of Hymns for the Young in 1887. After his Baptist phase (1830-42), he had returned to the Congregational tradition of the Rylandses and the Pilkingtons: he became the only cotton manufac turer to be included in a Congregational roll of honour. 14 Increasingly his sympathies tended away from 'national orthodoxy' and towards an ecumenical outlook: he believed the unity of the churches might be found more fully in their hymns than in their creeds.
Late in 1886 the health of John Rylands began to worsen, his mind and his memory becoming enfeebled. From February 1887 his signature deteriorated in firmness. Regular weekly meetings of the board of directors of Rylands & Sons Ltd. were instituted from 11 June 1887. On 3 September 1887 Mrs Rylands presented a life-size photograph of her husband, for display in the firm's board room. 15 John Rylands made his last signature in the General Meetings Minute Book on 29 September 1887, but he accepted the post of Governor of the University College of Wales because of his special affection for the region and because of its role in his own religious evolution. 16 He died 13 The first two editions had appeared in 1863 and 1878. The task of compilation was achieved by two Baptist ministers, the Revd Samuel G. Green (1822 Green ( -1905 for the design and construction of the Rylands Memorial in Southern Cemetery: the elaborate and expensive structure resembled the Albert Memorial and remained intact for over thirty years. Finally she decided to create a library as the most appropriate of all memorials, and to locate it in Manchester.
Born a Habanera and a member of a colonial slave-owning society, Enriqueta Augustina Tennant had been translated into a bustling centre of commerce, which was described by Gladstone in 1870 as the centre of the modern life of the country and which deemed itself to be the hub of England. Mrs Rylands had become deeply attached to the city of her adoption and consulted four advisers as to the form her scheme should take, Dr Green, William Carnelley and two Congregationalists William Linnell (1837 -1901 , secretary to John Rylands and director of the firm, and Dr J.A. Macfadyen (1837-89) of Chorlton Road Congregational Church. With her husband she had always shared a profound community of purpose and an essential kinship of soul. John Rylands had been a great believer in the power of education: he had founded mill libraries at Ainsworth in 1839 and Gorton in 1845 and public libraries in Stretford in 1883 and in Haven Street in 1886. His interests had been religious and especially Biblical: about one-third of his own library of 1,825 volumes at Longford Hall had comprised religious literature. 20 Mrs Rylands knew that Man chester was a city of booklovers, with an especial taste for religious literature. She therefore decided to create an immense Nonconformist library of theology for the North of England. In 1889 she set out upon a tour of inspection of the great libraries of England, and in Oxford she chose the model for her future creation. In Manchester she purchased a site in Deansgate and quite deliberately selected one of the city's most notorious slums. She cloaked the whole enterprise in total secrecy, dispensing with the ceremony of laying a foundation-stone.
The task of purchasing 'books of a Theological character' was entrusted to Arnold Green, the son of Dr S.G. Green. 21 The first purchase of 153 volumes was made from Richard D. Dickinson, booksellers and publisher, of 89 Farringdon Street, E.G.: the invoice was dated 29 November 1889 and quoted a price of £46 13s.9d. 22 During the three years 1889-91 Green spent successively £168, £1,311 and £15,515. By July 1892 he had spent a total sum of £20,000 and acquired 10-15,000 volumes: he had built up a strong collection of English Bibles and Testaments and aspired to acquire a complete series of the various editions of the Bible. The books were bought in London rather than in Manchester and from a number of booksellers. Many volumes were rebound and all were impressed with the monogram 'JR', so requiring the services of such London bookbinders as James Strahan and J. Zaehnsdorf. From 1890 Green secured advice from Alexander Balderston Railton (1844 Railton ( -1904 , manager of Henry Sotheran & Co., a firm which had been founded in 1816 and was the only London bookseller with a Manchester branch, maintained from 1881 to 1893.
In 1892 an unexpected opportunity occurred for Mrs Rylands to crown her whole scheme of creating a great memorial library. and designed to apprise the world of the projected sale. The very same morning Railton consulted Green and sent a copy of the paper to Mrs Rylands but without any accompanying letter, leaving it to her to take the initiative. Mrs Rylands took advice, as was her invariable custom, decided to buy the library and authorized Green to begin negotiations. Those negotiations were conducted in complete secrecy during the next five weeks.
Railton inspected the library at Althorp, made a valuation with the help of the cataloguer and bookseller, John Lawler, and submitted on 8 July a report to Mrs Rylands. The Spencer Library comprised 43,331 volumes housed in eight rooms but sharply divided into two main categories. The Old Book Room contained the most valuable items, i.e. 4,136 volumes valued at £128,127 or £31 each. Those works included fifteen block books, 57 Caxtons (some of which were worth £1,500 each), many old bindings worth £500 each and a collection of the rarest Bibles and Psalters in the world, worth £10-12,000 each. The remaining 39,194 volumes were valued by Railton and Lawler at £65,000, or £1 13s.2d each. 'Of one point we feel assured. Never in the history of literature has there occurred an opportunity of securing such a library, it stands first in the private collections of the world and its loss to England would be nothing short of a national calamity.'23 Lenox Kennedy wanted to buy the Spencer Library for the Lenox Library (1870-95), which had been founded in New York by James Lenox (1800-80). Sotheby's proprietor offered the library to Sotheran's for £220,000, considered a counter-offer of £200,000 made by Mrs Rylands on 21 July and proposed to halve the difference, making the price £210,000. The offer was accepted by Sotheran's on 22 July and by Sotheby's on 25 July. The news of the sale, but not the identity of the purchaser, was announced in The Times on 29 July. Railton had achieved his greatest success as a bookseller. 'Providence has had its own end to serve in raising up a Wellington to face the Napoleon of the secondhand book trade [Bernard Quaritch] and with the same result as at Waterloo -the defeat of the Great General took place last week at Althorp Park'. 24 Railton secured a commission of only 1 per cent but was made a partner in the firm of Sotheran's. The other intermediaries derived similar benefits from the sale. John Lawler became chief cataloguer for Sotheby's while E.G. Hodge secured from Lord Spencer a commission of 9 per cent and left in 1907 an estate of £126,199, or sixteen times as much as Railton. For her part Mrs Rylands was delighted with the outcome of the negotiations. She had been prepared to pay up to £250,000 and had secured 'one of the greatest bargains in the history of major book sales'. 'Mrs Rylands is greatly enjoying the mystery and will do nothing at present to give a public solution.' 'We are all so full of the Library.'25 Apparently Lord Spencer learned the identity of the purchaser only when The Times published an authorized statement on 6 August. 26 Mrs Rylands had declined to go to see the library until it was her property: she visited Althorp on 8 August and was well pleased with the sight of her purchase but remained disturbed by 'the amount of misleading information we have had in the papers during the last few weeks'. Even The Times of 6 August had added a gratuitous qualification: 'Mrs Rylands intends to present the library to Manchester.' She therefore asked Dr Green to compile an authori tative account of the transaction, which appeared in The Times on 12 August. She had reserved the right to sell any portion of the library she did not care to preserve: she decided to dispose of a duplicate Audubon but undertook to do so with the utmost care: 'I am very anxious not to begin immediately with the sale of duplicate books, as this might, through erroneous statements, lead to unpleasant feeling, and this I wish to avoid.'27 Listing and packing of the collection took three months, filling 600 cases. The first instalment reached Longford Hall on 16 August. 28 The traditional negative image of Manchester was transformed, almost overnight. William Morris, in News from Nowhere (1890), had looked forward in a future golden age to the disappearance of Manchester from the face of the earth: in 1892 he conceded that 'Manchester may be remembered as the last home of the Althorp library.'29
Mrs Rylands now cast around for a suitably qualified librarian to administer the new library and especially to catalogue it. The post was first offered in December 1892 to J.P. Edmond (1850 Edmond ( -1906 By the end of 1896 Duff had completed, on the model of the British Museum catalogue, a catalogue of the whole library in preparation for its publication. Mrs Rylands carefully considered and approved his suggestions for the lay-out of specimen entries on the page, for the use of different sizes of type, for the quality of paper to be used in production and for the choice of Constable's of Edinburgh as printers. 32 The printing of the first volume of 648 pages required eight months, from June 1897 to February 1898: the next two volumes required another year. All three volumes, totalling 1,986 pages, appeared in April 1900. 33 The publication of the catalogue was a major bibliographical achievement. The thousand copies distributed throughout Europe and America provided the world's libraries and scholars with a superb and authoritative work of reference. Duff remained determined to add a Subject Index34 but proved unable to do so. His greatest achievement, however, was to extend the basis of the John Rylands Library from theology to the whole field of the The Library took three times as long to complete as had been estimated, and cost three times as much. As its construction neared completion in April 1899 Mrs Rylands appointed Henry Guppy as Joint Librarian with Duff. For the opening ceremony three separate works were printed. 37 Guppy prepared a memorial booklet with a short description of the building while Duff compiled a catalogue of the books and bookbindings displayed in eighteen cases. Richard Lovett (1851 Lovett ( -1904 Morgan (1906-07) and supervised the compilation of a census of Caxtons, published by Seymour de Ricci in 1909. After twenty-five years of labour he published in 1917 a description and collation of fifteenth-century English books, having evolved during the course of his research a number of date-tests. He was twice again elected Sandars Reader, for 1903-04 and for 1910-11, and in 1922 was a co-founder of the Oxford Bibliographical Society. His articles were published in the transactions of the bibliographical societies of London, Edinburgh, Oxford and Lancashire. 'He was a first class genius in his own line . . . There is probably no bibliographer alive who can be compared to him.'39 His true memorial remains in the great three-volume quarto Catalogue and not least in the twenty-four copies which were ordered specifically for remounting for use as reference copies within the Library itself.
In 1892 Quaritch had emphasized the absence of any valuable manuscripts in the Spencer Library. In 1901 that omission was remedied with the purchase of the Crawford manuscripts. That superb collection had been built up from 1836 by the 25th earl and numbered nearly 6,000 rolls, tablets and codices: they were predominantly Oriental but included an invaluable core of 121 Latin manuscripts. 40 The collection was unrivalled in age, extent, variety and beauty. The sale was negotiated in twelve days between A.B. Railton and the 26th earl. Under pressure Lord Crawford named a sum 'which I felt confident that no person would give' and 'which I considered would stop further proceedings'. 41 Mrs Rylands rightly thought that the price, £155,000, was 'very high'42 but received a favourable report from Railton after his visit to Haigh Hall on 24 July. The sale was agreed on 31 July. Mrs Rylands did not herself visit Haigh Hall but authorized on 2 September the publication of the news in The Times, where an article by Humphry Ward appeared on 3 September, apprising Guppy, on holiday in Devon, of the news of the acquisition. 43 The first twenty-five cases of manuscripts were scheduled to arrive at Longford Hall on the afternoon of 12 September. 44 Mrs Rylands really appreci ated the manuscripts and proved loath to relinquish them to the Library in Deansgate, but Duff wondered whether the purchase was an appropriate one. 'I cannot understand why they were bought for Manchester, the one place where they will be most useless, and where there will be no one to look after them.'45 Mrs Rylands, however, undertook to bear the cost of cataloguing the manuscripts and agreed to employ nine leading scholars for that purpose. The first two catalogues were published in 1909 by the Egyptologists F.L. Griffith (1862-1934) and W.E. Crum (1865 Crum ( -1944 : another appeared in 1911, and four more followed in 1932, 1933, 1934 and 1938. 46 Together the Spencer books and the Crawford manuscripts became the twin foundations of the John Rylands Library and laid down the main lines of its development during the twentieth century.
The new library was unusual in that it was not the product of a process of gradual growth but was virtually an overnight creation and comparable therein to that other contemporary achievement, the construction of the Manchester Ship Canal. Under the Trust deed of 1 February 1900 it was constituted a private reference library under the care of a Council of Governors and a Board of Trustees, with Mrs Rylands as President. In fact, Mrs Rylands attended only one meeting of the Governors, their first on 18 December 1899, when she met them at the Library, escorted them around the building and showed them some of its choicest treasures. The motto inscribed beneath the Library's coat of arms lnihil sine labore' invited visitors to use the facilities made available within its walls. During the first four months from January to April 1900, however, very slight use was made of the new institution, and the early readers were mainly ministers and clergymen. An erroneous impression had apparently spread to the effect that the library was to be a museum of literary and bibliogra phical curiosities, would not include any examples of modern litera ture, was intended for the exclusive use of bibliographical specialists and ripe scholars and, in consequence, would be surrounded by barriers to keep out ordinary readers who lacked the necessary specialist qualifications. 47 Guppy thereupon introduced a range of measures in order to attract readers. From 4 May 1900 he extended opening hours into the evening on two days of the week. He encouraged visits by local societies and, from 1904, by schools. He inaugurated the regular series of Rylands lectures from 1900 and arranged evening lectures from 1903. In 1903 he produced the first list of periodical publications received by the Library and, in June 1903, the first issue of its Bulletin, a work which was to rank second only to the Catalogue in publicizing the new institution. He held frequent exhibitions and from 1906 published a regular series of exhibition catalogues. From 1908 he arranged for special demonstrations and lectures to students and craftsmen.
One of Guppy's most notable achievements was to publish a union catalogue in 1909. 48 That catalogue was one of the first of its type to appear in Britain and represented a partial fulfilment of the hope that the John Rylands Library could itself become a union library, 'a sort of synthetic or co-ordinating centre for all the libraries round'. (Table 2) . By 1909 the number of readers at peak times created congestion in the reading room, especially after Professor T.F. Tout introduced the third-year history thesis at Manchester University in 1908, made it compulsory from 1909 and dedicated Fridays to the pursuit of original research by undergraduate students. Guppv also established a tradition that the Librarian's door should never be closed to the public. Some tension survived between the religious and the secular functions of the new foundation. Guppy had described the purpose of the Library in 1899 in neutral terms as 'a contribution to the higher education of the community.' At the inauguration Dr Fairbairn and Dr Green both chose to stress its Biblical and theological character. At their first meeting the Council of Governors agreed that theology should be 'the strong point of the library', and Mrs Rylands confirmed that 'theology should be kept well to the front'. The Bible exhibition of 1904 lasted for four months: it commemorated the tercentenary of publication of the Authorized Version and encouraged Quaritch to assume that 'you are making puritan theology a strong feature in your library.'52 Guppy's new analytical catalogue employed a scheme of classification allotting first place to theology and philosophy and second place to 'the faculty of history'.
Guppy's extension of the Library's range and function proved timely in the light of the decline of the Nonconformist churches. In relative terms the Nonconformist proportion of the population had apparently reached a peak during the 1860s, the decade of the bicentenary of the expulsions of 1662. In absolute terms the number of Nonconformist church members reached its peak in 1906, 21 years before the Episcopalian peak in 1927. In Manchester local Noncon formist ministers were applying, under Bishop Knox (1903-20) , for ordination in the Anglican Church. The interpretation of English history which identified the tradition of Dissent with the cause of social progress nevertheless remained a vital legacy of the Noncon formist episode in the country's history. The Whig interpretation of history was first challenged in 1931 by the Methodist Herbert Butterfield, but the Nonconformist interpretation of history was challenged only in 1985.
The Governors sought to create a reference and research library for the North of England on the model of the British Museum. Their success may be measured by the expansion of the Library's holdings, which took place much faster than had been anticipated. Designed in 1889 to hold 50,000 volumes, its capacity was doubled in 1892 to hold 100,000 volumes. Its holdings surpassed those of the Owens College Library in 1899 and exceeded 100,000 during the year 1905: so fast did they grow that a site had to be acquired in 1907 for a future store for 500,000 volumes. During the years 1900-28 holdings increased on average at almost double the rate of those of the Manchester Public Libraries, so that the Library's share of the city's total stock doubled from 10 per cent in 1900 to 21 per cent in 1928 (Tables 3 and 4) . Gifts made up 39 per cent of the total number of accessions recorded between 1900 and 1914. Expansion was achieved mainly by pur chases, which consumed 39.6 per cent of the Library's budget in 1900-14 compared to 28.6 per cent spent upon salaries and wages. What made this achievement much more impressive was the rarity and the value of the collections and the virtual absence of rubbish from its holdings.
From 1901 the acquisition of manuscripts gave the Library a new function and transformed it into an archive. Their number increased even faster than the number of books, but their value was even greater. Their uniqueness made them a compelling attraction to scholars eager to extend the limits of their knowledge. Their impor tance was recognized by the establishment in 1910 of a photographic studio for the production of facsimiles, by the publication of five facsimiles The establishment of the John Rylands Library represented a landmark in the cultural history of Manchester and crowned its renaissance during the 1890s. The city became a Mecca of culture as never before through the foundation of the Royal Northern College of Music in 1893 and of the Whitworth Art Gallery in 1896, the expansion of the Halle Orchestra under the Wagnerian Richter, and the missionary activity of the new journalists of the Manchester Guardian, under C.E. Montague and W.H. Mills. German influence upon the life of the city, in history, literature, theology, music and chemistry expanded to its maximum in the generation before the Great War. The John Rylands Library made its own contribution to the regional renaissance and helped endow Manchester with double the library stocks held by such comparable cities as Liverpool, Leeds or Birmingham. The creation of the Library was the outstanding achievement of a notable philanthropist. Enriqueta Augustina Rylands stemmed from a wealthy and talented family. She possessed formidable abilities, especially of intellect, judgment, sympathy and will-power. Her cast of mind was, like that of John Rylands, more akin to the Puritan of the seventeenth century than to that of her own age. 'She believed in the autocracy of the master mind'53 and had no patience with orthodox methods of procedure, whether by committee, by council or by board. Inspired by a strong sense of duty, she eschewed society and chose to live laborious days in the pursuit of her aims, especially in charitable endeavour. Throughout her life she remained possessed by a passion for being the executor of her own purposes: she devoted her own energies as much as her money to the ends she wished to see fulfilled, deeply distrusting any resort to the dispensation of charity by cheque. She loved to ensure the perfection of all her arrangements in every detail and, up to a few years before her death, answered herself all of her voluminous correspondence and did so in perfect handwriting. A cosmopolitan traveller, she was a good linguist and an interesting conversationalist. Her character was sympathetic but suffused by a strong strain of stoicism. She was ever thoughtful of the needs and troubles of others. 'A more delightfully homely and hospitable person I have never met. She seems to live for other people . . . She was all to us that a mother could be; full of eagerness to make everything helpful and interesting.'54 Her tastes were catholic, whether in matters relating to art, to literature or to religion. Her creed was brief: be good, do good. She had little taste for the complexities of theology or for elaborate ecclesiastical ritual. From the time of her first arrival in Manchester she had sought to aid the poor and the helpless. She deplored the alienation of the masses of the people from the Churches and regarded the religious life of Manches ter as the most important aspect of all its activities. She felt that the best hope for England was to keep the democracy Christian. To that end she supported the establishment of Institutional Churches in London, Manchester, Salford, and Birmingham and gave full support to the Forward Movement launched in 1905-06 by the sixty Congrega tional Churches of Manchester and Salford: 55 she invested her organ izing powers in the project as well as her money, spurred others on to support the cause and made available the services of her trusted secretary, the Revd J.W. Kiddle (1834 Kiddle ( -1911 ,56 who also served as honorary secretary of the John Rylands Library. The first fruits of that movement appeared in 1907 with the opening of the Salford Central Mission Hall, whose construction she had partly financed. In every way she delighted to do good but to do so in secret and without any publicity.
The last four years of her life were years of suffering, caused by a malignant disease which was apparently diagnosed in 1904. She signed her will on 7 August 1903 and bought in 1905 a residence in Torquay, where she died on 4 February 1908. A memorial service was held on 9 February at Chorlton Road Congregational Church, which she had joined in 1902. The funeral service on 10 February was attended by eight members of the Tennant family and by one surviving nephew of John Rylands, Joseph Reese Rylands, as well as by members of the families of Mrs Rylands's sisters -all Anglican -four Bruces, three Morisons and two Sinkers: to her nieces and nephews she had always been known as 'Aunt 'Quita'. The memorial sermon was delivered by her friend, the Revd C.S. Home. 57 After cremation, her ashes were interred beside the remains of her husband beneath the shade of the Despite extensive gifts to charity made during her lifetime, Mrs Rylands left an estate of £3,448,692, on which death duties of £650,000 were paid. In her will she made further charitable bequests totalling £473,000 and including £200,000 to the John Rylands Library, to the amazement of the contemporary press. After her death Mrs Rylands was commemorated in at least five different places, in In creating the Library Mrs Rylands sought to fulfil two pur poses, to preserve 'the simple name of John Rylands -honest, able, unique, successful, John Rylands of Manchester'62 and to provide for the most fundamental needs of the population of the city she loved. Her sense of timing was impeccable for the greatest age of 'Cottonopo lis' had come to a close in the 1870s, and the city's function during the next century was to be fulfilled in other spheres of life. In London the blitz destroyed the Whitefield's Mission, with its Rylands Hall. In Southern Cemetery the Rylands Memorial was vandalized on two occasions, in 1927 and 1969, and thereafter dismantled. In Deansgate the John Rylands Library endures, its stock increased ninefold during the past ninety years and its activity recently reinvigorated: it remains a magnificent monument to Enriqueta Augustina Rylands as well as to her husband. 
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